Qrow:"-“m'?h,,

Can you really make the
deliverables that good?
Apparently, the Review
Board thinks you can and
they are backing your
approach.

Go Forward One Space

!Q‘ Project SN-AFU

Q'opctnmw.ph”

project, and you lost 2
people. Work has slowed to
a crawl. You must convince

your Sponsor to fix this
before the next review.

Go Back One Space

!Q\ Project SN-AFU

PROJECT faked an executive
memo reducing staff on your

Q'opctnmw.ph”

PROJECT used hypnotic
suggestion during a boring
meeting to implant
conflicting objectives in your
stakeholders' brains. Now

they disagree about
everything! This is going to
be a long project...

Go Back One Space

o,  Project SN-AFU

Qrow:"-“m'?h,,

New Sponsor! (Old one left;
something about finding
inner peace on ayak farm).
So, everything changes!
Trash your plan and start
over. Review Board wants
this done quickly!

Go Back to Kickoff

o,  Project SN-AFU

Qrow:"-“m'?h,,

Your Sponsor just gave up
on that overly complicated
crap she wanted in the
deliverables. Joy! This will
make this project Sooo00
much easier.

Go Forward 2 Spaces

o,  Project SN-AFU

Q'opctnmw.ph”

The team just proved
feasibility; your preferred
technical approach will
work! The Review Board is
surprised but very happy.
They have encouraged you
to be creative in finding a
way to dispose of the toxic

by-products.

Go Forward One Space

o,  Project SN-AFU

Q'opctnmw.ph”

Fantastic presentation!
Having a mime explain the
communication plan was a
brilliant stroke! The Review

Board was so impressed
they granted you additional
resources. Draw one card

from the SH deck.

Go Forward One Space

o,  Project SN-AFU

Qrow:"-“m'?h,,

That pain in the neck
customer just took another
job. No more whiny
complaints at Project
Reviews! No more changing
requirements every other

day!

Go Forward One Space
(and go get a beer!)

o,  Project SN-AFU
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Q'opctnmw.ph”

The Sponsor just signed off
on your change control plan.
Told you to keep the
stakeholders in line. Then
told you to make a dozen
changes and refused to
discuss it. Thisis going to
be a long project...

Go Forward One Space

o,  Project SN-AFU

Qrow:"-“m'?h,,

PMO was abolished!
No more templates!
No more insane
bureaucracy!

(Sorry; just arumor.
Celebrate anyway by
drawing one card from the
SH deck.)

Go Forward One Space

o,  Project SN-AFU

Qrow:"-“m'?h,,

PROJECT clogged the air
filter in your laptop, which
overheated so bad it melted.
All of your planning
documents are history. You
had nothing to show the
Review Board, and they are
really steamed.

Go Back One Space

o,  Project SN-AFU

Q'opctnmw.ph”

NO PLAN. The PMO has just
adopted Plan-Lite® . They
have approved your partially
completed plans, so "Get
Busy!" This is progress?
Display this card for the
remainder of the game.

Go to the 1st Space in Do

o,  Project SN-AFU

Q'olﬁc““m'?h,,

A plague of roaches has
invaded your building. They
are everywhere: in file
drawers, crawling out of
computers, even in the
coffee maker! No more
Planning this week!

Go Back One Space (and get
a can of Bugger Off)

o,  Project SN-AFU

Q'opctﬂm.ph"

You just delivered another

status report. And survived.

Barely. Go lick your
wounds.

Go Forward One Space

o,  Project SN-AFU

Q'opctﬂm.ph"

You convinced the Review
Board that you can get the
Perpetual Motion Device
working a LOT SOONER
with just a few more
resources. Now all you have
to do is deliver. Draw one
card from the SH deck.

Go Forward One Space

(and figure out where to hide
that battery)

o,  Project SN-AFU

Q.-oltc"-“m'?h,,

Why design your own atomic
laser-welder (expensive!)
when you can get one used
(cheap) from the Smoking
Hole Exotic Tools Catalog?
Helps the budget, and what
could go wrong? The Review

Board approves.

Go Forward One Space
(Got insurance?)

o,  Project SN-AFU
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Q'opd.ﬂm.ph"

Genghis Khan just joined the
team. You had him present
the status report, and the
reviewers were afraid to ask
any questions! Review
meetings should always be
this easy.

Go Forward One Space (and
think about hiring the Hulk)

!Q\ Project SN-AFU

Q.-oltc"-“m'?h,,

Most of the team has been
reassigned to fight a fire. (A
completely avoidable,
stupid, management-created
fire.) Everyone is panicked.
No idea when they will be
back. No progress to report.

Go Back One Space

!Q\ Project SN-AFU

The same stakeholders who

Q'opctﬂm.ph"

will die if the project is late
just added a boat load of
new requirements. Crappy,
totally unnecessary
requirements. The Review
Board will not give you even
one more day. Time to find
some corners to cut.

Go Back One Space

o,  Project SN-AFU

The PMO has just asked you

planning the Planning Phase

Q.-oltc"-“m'?h,,

to adjust your plan for

and then update your
Planning plan. The Review
Board wants to know where
you plan is. You want to hit
your head with a brick.

Go Back One Space

o,  Project SN-AFU

Q‘.opctﬂwiew.phh

Ice storm! Everything will be
closed for a week! You will
miss an important milestone.

Go Back One Space

Q'opctﬂm.ph"

You expected that
cheapskate Review Board to
refuse your request for
additional funds, so you had
your team present it to them
in four part harmony. They
bought it!

Go Forward One Space

Q‘.opctﬂwiew.ph”

NO PLAN. Your Sponsor
just told you, "Don't waste
your time planning. Just get
the job done!" Lucky you!
No need for a plan! What
could go wrong? Display
this card for the remainder
of the game.

Go to the First Space in Do

Q'opctﬂm.ph"

You see? It worked. Adding
blinking lights and sound
effects to the prototype
really impressed your
customer. And they gave a
glowing review to the
Review Board. This was a
Good Day!

Go Forward One Space

o,  Project SN-AFU

o,  Project SN-AFU

oh,  Project SN-AFU

o,  Project SN-AFU
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w.opd.ﬂm.ph"

Turns out your new team
member worked on a project
just like this one last year
and, Presto! All of your
estimates are done. Wow,
that was fast. The Review
Board will be impressed.

Go Forward 2 Spaces

!Q‘ Project SN-AFU

prctnmw.phh

Lightening struck the
building and half the
electronics are fried. Your
servers are smoked, and
your project plan is GONE!
And you have a major
project review tomorrow.

Go Back One Space
(and back up your files!)

!Q‘ Project SN-AFU

prctnmw.phh

You just figured out how to
stick another department
with a big chunk of your

project work. Less work for

you!

Go Forward One Space

o,  Project SN-AFU

w.opd.ﬂm.ph"

You argued. You pleaded. In
the end, it was the sad
puppy eyes that worked, and
the Review Board approved
your resource plan. It
appears that you got what
you asked for. Draw 2 cards
from the SH deck.

Go Forward One Space

o,  Project SN-AFU

?ﬂpd.ﬂwlew-phh

Mr. Scope Creep, the VP
from Marketing, just retired.

Yes!

Go Forward One Space

o,  Project SN-AFU

?wpct.nwiaw-phh

The SME that kept
complaining to management
that you couldn't plan your
way out of a paper bag just
got fired. Of course, you
had nothing to do with that.
Hee Hee.

Go Forward One Space

o,  Project SN-AFU

?wpct.nwiaw-phh

o,  Project SN-AFU

?ﬂpd.ﬂwlew-phﬁ

oh,  Project SN-AFU
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1,g;actnaﬂav-n°

Project audit did not go well.
It seems that someone made
the acceptance criteria so
loose that "It doesn't blow
up when turned on" was a
pass. The Review Board is
VERY upset. Get things
right, quick!

Go to Check

o,  Project SN-AFU

fﬂpctnmiaw-pu

Your team found alien
technology in the desert and
used it to make your
deliverable work AND it
glows in the dark. The
Review Board is impressed.

Go Forward One Space

o,  Project SN-AFU

1,g;actnaﬂav-n°

Wow! You cut your
document approval time in
half. The Review Board is
impressed. (It's so much

easier when you don't
include the customer.)

Go Forward One Space (and

hope the Review Board
doesn't find out)

o,  Project SN-AFU

1#“’““-%

The project team has
developed a great rapport
with the customer.
Everyone is happy! The
Review Board is happy! You
are happy!

Wow; legal weed is great
stuff.

Go to Check

o,  Project SN-AFU

fﬂpctnmiaw-pu

PROJECT planted Stupid
Seeds in your stakeholders'
brains. The seeds sprouted
and grew like crazy. It made

no difference. In fact, they
might be a bit smarter.

Go Forward One Space

!Q‘ Project SN-AFU

1,g;actnaﬂav-n°

The team was just relocated
from comfy cubes to the
"Office of Tomorrow". They
hate it. Productivity is near
zero. The Review Board is
unsympathetic. Fix this.

Go to Check

!Q‘ Project SN-AFU

1#1:!!&1“-%

PROJECT lures the team
into the Land of Get It Done
Quick and Go Get a Beer.
Quality tanks. Lots of
rework! The Review Board
is very unhappy. Get the
team back on track.

Go to Check

o,  Project SN-AFU

iﬂp:tnnﬂw-no

You just returned from
vacation in Colorado to find
your project a shambles.
But you were too mellow to
let it bother you. Maybe that
was contagious; the Review
Board let your miserable
report pass.

Go Forward One Space

o,  Project SN-AFU
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fﬂpctnmiaw-pu

Your client really liked the
last demo (your Haiku error
messages did the trick).
That made the Review Board
happy. Maybe you'll get out
in time for Happy Hour
today?

Go Forward One Space

!Q‘ Project SN-AFU

1,g;actﬂwiw-no

Your team has cracked time
travell You were excited to
include this in your report,
but the Review Board was
unfazed. They just want to
know if you will finish the
project last month.

Go Forward One Space

!Q‘ Project SN-AFU

fﬂpctnmiaw-pu

Your new Risk Plan is
working; you have reported
no "red" issues to the
Review Board in the past 2
months and they are happy!
So lifeis good (as long as
you can keep your festering
issues hidden).

Go Forward One Space

o,  Project SN-AFU

1#“’““-%

PROJECT just arranged for
one quarter of the project
team to be reassigned to

other work. You need to get
them back or find
replacements. Your Sponsor
has no time to help you.

Go to Check

o,  Project SN-AFU

fﬂmtnaﬂw-pu

PROJECT infected your
vendors with a greed virus
and now they all want to
raise prices. The Review
Board is in a panic. You
need to find a vaccine (or
maybe new vendors).

Go to Check

!Q‘ Project SN-AFU

1,g;actnaﬂav-n°

Maybe getting new hard
drives from ltscrapistan was
a bad idea. They heard the
crash in the next building!
But you had a complete
backup. The Review Board
congratulated you for your
foresight.

Go Forward One Space

!Q‘ Project SN-AFU

1#1:!!&1“-%

You just saved LOTS of
money. You found a used
Clone-O-Matic® tool in the
basement you thought you

would have to buy. The

Review Team is pleased.

Go Forward One Space

(Don't let that DANGER - DO
NOT USE sticker bother you)

!Q\ Project SN-AFU

iﬂp:tnnﬂw-no

Great presentation; the
Kabuki Theater format was
so good no one noticed the
crappy data. So you passed

another Project Review! AND
you have been granted
additional resources. Draw
one card from the SH deck.

Go Forward One Space

!Q\ Project SN-AFU
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1,g;actﬂaﬂav-n° 1#:!!&1“.% iﬂpﬁtﬂnﬂw-no

groject Review . p
You qot points for puttin That new trans-dimensional
out thgt eIF:actricaI firz durig You just negotiated a Your tools vendor delivered transport technology was
the demo with vour bare g significant price drop with a | on time! (Just before they supposed to save the day,
hands. Your cu:tomer has key vendor. The Review went to bankruptcy court. but it didn't. The vendor's
ivén ou additional Board is ecstatic! So That was close.) One less entire facility mysteriously
resgc')urcez Draw one card everything is fine (as long as | thing to worry about. The disappeared. Result: tough
from the SH deck those parts from Review Board is relieved. day at the project review.
’ Trashylvania actually work). You'll need to figure out
what to do.
(S/;\;)egro Q?;a\l/rssonr;itst?ri(;?) Go Forward One Space Go Forward One Space
' Go to Check
o8\,  Project SN-AFU o,  Project SN-AFU o,  Project SN-AFU o8\ Project SN-AFU

iﬂp:tﬂnﬂw-no 1np:tnaﬂav.p° 1,g;actﬂnﬂw-no

qtﬂ"‘t Review = Dg
. PROJECT infected your The Instant Water project Good news: against all odds,
A new deli just opened next . . the team actually got the
. stakeholders with change- ("Just add water and . . .
door and the food is great! - : R . cloaking device working.
, itis, and now they want a PRESTO! It's Wet!") was just _ e L
Everyone is happy, even the . . . . Bad news: they can't find it.
. , million little changes. Your | cancelled (funding dried up). .
Review Board. You'll have , . . . . But the Review Board was
; . phone won't stop ringing! You inherited their .
to get those "special : impressed and granted you
. . You need to head this off resources. Draw two cards L _
cookies" again! before the proiect blows u from the SH deck additional resources; draw
prol P ' one card from the SH deck.
Go Forward One Space
Go to Check Go Forward One Space Go Forward One Space
2, Project SN-AFU A Project SN-AFU o, Project SN-AFU o8 Project SN-AFU
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fﬂmtnaﬂw-pu

That VP who hates your
project is now on the Project
Review Board and planning
to make your life hell. Time
to strategize - how can you

get him fired?

Go to Check

!Q\ Project SN-AFU

1,g;actnaﬂav-n°

The project is currently 23%
under budget and the
Review Board is VERY

happy. You have earned
additional resources; draw
one card from the SH deck.

Go Forward One Space

(and hope they don't notice
all the unfinished work)

!Q‘ Project SN-AFU

1#1:!!&1“-%

A team member ordered the
wrong stuff. Again. Reorder
will take 30 days and you
need it next week. It's time
for a difficult conversation.
With the team member's
uncle. The CEO.

Go to Check
(and update your resume)

!Q‘ Project SN-AFU

iﬂp:tnnﬂw-no

Team squabbles over
refrigerator rules have
turned into open warfare,
and your Sponsor wants to
know what's going on. It's
time to force some
consensus down the team's
collective throat.

Go to Check

!Q\ Project SN-AFU

fﬂmtnaﬂw-pu

You worked like hell to get
your ShareTheDocs® folder
working and now it's paying

off. Stakeholders can see

the project docs, and the
Review Board loves it.

Go Forward One Space
(and hope they don't find out
a stakeholder just erased all

your files)

o,  Project SN-AFU

1,g;actnaﬂav-n°

PMO reorg! And now they
want more documentation
than ever! But you sent
them all email with
subliminal messaging and
now they all vomit whenever
they think of giving you
additional work. Great job!

Go Forward One Space

o,  Project SN-AFU

1#1:!!&1“-%

o,  Project SN-AFU

iﬂp:tnnﬂw-no

o,  Project SN-AFU
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